CALGARY POLICE SERVICE

OUR STRATEGY

SERVICE THROUGH VALUES

OUR
PROMISE

We strive to create an organization & community that is safe, diverse, inclusive & inspired.
We are honoured to serve.

£ OUR OUR STORY OUR
W MISSION - OUR VALUES - GOALS
As One Team we build community safety . « Increased community safety & well-being
& well-being through engagement, education, « Honesty * Increased public trust & confidence
prevention, investigation, & enforcement. . - Increased equity, diversity & inclusion
. « Increased efficiency & effectiveness
. « Increased employee satisfaction & engagement

Integrity
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| OUR | OUR N OUR
RESOURCES APPROACH VISION
» Our People * One Team service delivery - Calgary is the safest major city in Canada
« Infrastructure & Technology « Continuous commitment to anti-racism, equity, diversity & inclusion » We are connected with, committed to, & representative of,
« Finances « Clear roles & priorities driven by Our Goals all our communities
« Information, Intelligence, Evidence « Consistent organizational leadership and decision-making - We are police leaders in equity, diversity & inclusion
« Community « Prevention as a service-wide priority to address crime - We are the police employer of choice in Canada
« Partners & victimization

« Problem-solving & investigative excellence

« Strong community engagement, allyship & results-oriented partnerships
« Continuous improvement through learning & innovation

« Optimize employee safety, wellness, & development



